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Quality Assurance and Systems Integration Division

REQUEST FOR INFORMATION (RFI)
SCHOOL IMPROVEMENT FUNDS ALLOCATION—Round 1
FIRST DAY TO SUBMIT RFI:   May 11, 2009
DEADLINE TO SUBMIT RFI:
5:00 pm June 15, 2009
	This is only a Request for Information (RFI) and does NOT constitute an award.  Should this RFI result in an award, the District Superintendent will be notified by an official award letter. 

Only upon receipt of an award letter, signed by Dr. Veronica García, Secretary of Education, may the district/charter school submit a Budget Adjustment Request (BAR).


APPLICATION CHECKLIST

Please take the time to complete the checklist below to ensure that all required information and actions have been completed before emailing the RFI Application to the Priority Schools Bureau.
1. All pages of the RFI are completed:

	X
	Cover page         

	X
	Program Information page 

	X
	Budget Justification page 

	X
	District Assurances page (hard copy of signed original to be mailed to PSB) 


and
	
	Date emailed: 
	
	Draft of district EPSS for 2009-10 has been emailed to Priority Schools Bureau and is aligned with the RFI Application.

david.johnson@state.nm.us


PURPOSE:

American Recovery and Reinvestment Act of 2009 Title I funds are to be distributed and used specifically to improve student achievement through school improvement and reform and to help close the achievement gap.    Progress on four reforms previously authorized under the ESEA of 2007 is required.  The four reforms are:

1. Making progress toward rigorous college- and career-ready standards and high quality assessments are valid and reliable for all students, including English language learners and students with disabilities;
2. Establishing data systems that track progress and foster continuous improvement from  pre-K to college and career.
3. Making improvements in teacher effectiveness and in the equitable distribution of qualified teachers for all students, particularly students who are most in need; and

4. Providing intensive support and effective interventions for the lowest-performing schools.
The New Mexico Public Education Department (PED), Quality Assurance and Systems Integration Division is issuing a Request for Information (RFI) from eligible New Mexico school districts with schools that:

· received an AYP rating of CA,  R1, or R2 for the 2008-2009 school year, and 
· are Title I schools for 2009-2010 school year 
This RFI is to fund research-based core academic programs, results-based interventions, or professional development aimed at improving instructional practices and programs with the intent to help schools demonstrate greater-than-chance improvement  in academic achievement by one or more subgroups in math or reading or both.
GOAL

Districts will implement research-based core academic programs, results-based interventions, and instructional strategies in order to demonstrate greater-than-chance improvement in academic achievement as measured by short cycle assessments and the NMSBA in one or more subgroups in math or reading or both.  

BACKGROUND

In order to assist districts with schools in the school improvement cycle that have currently or are projected to receive an AYP rating of R1 or R2, funds will be allocated to provide technical assistance, professional development, curriculum or program implementation inclusive of training and purchase of materials, and other results-based interventions and programs to improve student achievement as measured by short-cycle assessments and the NMSBA.
ELIGIBILITY:
Districts eligible for funding are limited to those with schools that meet  the following criteria:

· a school received an AYP rating of CA, R1, or R2 for the 2008-2009 school year, and
· a school is a Title I school for 2009-2010 school year. 
Your proposed District school improvement fund allocation for Title 1 School Improvement ARRA funds for 2009-2010 is attached.  Approved funding will be based on greatest need as measured by AYP status, timely RFI submission, and commitment by the district and school to school improvement as defined in the criteria (Title I state application). 
Commitment is determined by an LEA’s commitment to professional development, as stated in the EPSS, by responses in the RFI to implement research based programs that demonstrate improvement in academic achievement, and the district’s commitment to implementation of a District Support Team, inclusive of designation of a liaison from the district.  Additionally, districts must provide assurance that schools receive the support necessary to implement the continuous improvement model and that the Criteria for Optimal Reforms for Education are being met. 
These Title I funds shall be used for costs related to the implementation of high-yield improvement strategies that demonstrate academic achievement progress that is greater than chance for one or more subgroups in math, reading or both. Specific activities include professional development, provision of technical assistance, purchase of program or curriculum materials, staffing to support intensive intervention program(s), and strategic plans for implementation of the continuous improvement model, all of which support improved teaching and learning practices.
MODIFICATIONS:
Modifications or adjustments to the completed RFI, if necessary, shall be made based on additional school or district data (SCA, NMSBA) and/or input from appropriate staff not available at the time the RFI was submitted.   To modify the RFI, all pages must be resubmitted electronically with the signed original District Assurances page mailed to the Priority Schools Bureau.  Deadline for any modifications is October 1, 2009 and must include the modified district EPSS reflecting the changes. The modifications may be implemented only with the approval of the Assistant Secretary of Quality Assurance and Systems Integration Division.
INSTRUCTIONS:

Questions concerning this RFI should be directed to:  David Johnson, Assistant Director, Priority Schools Bureau, (505) 827-6580, or David.Johnson@state.nm.us.   
1.  
The complete RFI must be electronically generated using a minimum of 12 point font.  Each page must be completed for consideration of funding:

· Cover page 

· Proposed program

· Proposed budget 

· District Assurances 

2. The district 2009-2010 EPSS (draft) must have been received by the Priority Schools Bureau for comparison with the RFI application. 

3. An original electronic copy of the completed RFI must be received by 5:00 pm June 15, 2009.  Facsimile copies will not be accepted.  In addition to sending the electronic copy, a hard copy of the District Assurances page with original signatures must be received by 5:00 pm on June 15, 2009. All electronic copies should be sent to David.Johnson@state.nm.us. Requests for an extension of this date cannot be granted.  Mail the RFI District Assurances page to:
David Johnson

Assistant Director

Priority Schools Bureau

300 Don Gaspar

Santa Fe, NM  87501
(505) 827-6580
	COVER PAGE



	School District

	Name
	Gadsden Independent School District

	

	Superintendent

	Name
	Cynthia Nava

	Phone
	(575) 882-6203
	e-mail
	cnava@gisd.k12.nm.us

	Mailing Address
	P.O. Drawer 70
Anthony, NM  88021

	

	Program Coordinator/Charter School Director

	Name
	Yvonne Lozano

	Phone
	(575) 882-6212
	e-mail
	ylozano@gisd.k12.nm.us

	Mailing Address
	P.O. Drawer 70

Anthony, NM  88021

	

	Business Manager

	Name
	Steven Suggs

	Phone
	(575) 882-6243
	e-mail
	ssuggs@gisd.k12.nm.us

	Mailing Address
	P.O. Drawer 70

Anthony, NM  88021

	


PROGRAM INFORMATION

	DISTRICT NAME: 
	Gadsden Independent School District


Please complete each column that applies in the table below by specifying what each school is requesting as aligned with the district and school EPSS. 
Each column completed must answer the following questions:
1. What will be provided?

2. How does the provision align with EPSS Target Goals? (What are the desired results?)
3. How will you know it worked? (Data/measurement?)
Program Information Form -- Please Complete for Each School
	School Name
	Professional Development

· Provider

· Audience
	Technical Assistance

· Provider
· Audience
	Research-Based Core Academic Programs

· Title/Publisher


	Support  for Strategic Plans for Implementation of the Continuous Improvement Model

	Chaparral Elementary
	· Math Solutions, Inc. Differentiated Instruction Summer Workshop

· K-6 & Campus Administration

Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	
	Differentiated Instruction is an intervention strategy on the District EPSS

	Desert Trail Elementary
	· Math Solutions, Inc. Differentiated Instruction Summer Workshop

· K-6 & Campus Administration
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	
	Differentiated Instruction is an intervention strategy on the District EPSS


	Loma Linda Elementary
	· Math Solutions, Inc. Differentiated Instruction Summer Workshop

· K-6 & Campus Administration 

Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	
	Differentiated Instruction is an intervention strategy on the District EPSS

	Mesquite Elementary
	· Math Solutions, Inc. Differentiated Instruction Summer Workshop

· K-6 & Campus Administration
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	
	Differentiated Instruction is an intervention strategy on the District EPSS


	Sunland Park Elementary
	· Math Solutions, Inc. Differentiated Instruction Summer Workshop

· K-6 & Campus Administration
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment
· SBA Data
	
	
	Differentiated Instruction is an intervention strategy on the District EPSS

	Chaparral MS
	· Math Solutions, Inc. Project-Based Instruction Summer Workshop

· 7-8 & Campus Administration
· Gizmos – 3 week online distance Learning Course 
· Teachers
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	· Gizmos/Explore Learning
	Project Based Instruction is an intervention strategy on the District EPSS


	Gadsden MS
	· Math Solutions, Inc. Project-Based Instruction Summer Workshop

· 7-8 & Campus Administration
· Gizmos – 3 week online distance Learning Course 
· Teachers
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	· Gizmos/Explore Learning
	Project Based Instruction is an intervention strategy on the District EPSS

	Santa Teresa MS
	· Math Solutions, Inc. Project-Based Instruction Summer Workshop

· 7-8 & Campus Administration
· Gizmos – 3 week online distance Learning Course 
· Teachers
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	
	· Gizmos/Explore Learning
	Project Based Instruction is an intervention strategy on the District EPSS

	Desert Pride Academy
	· Southern Regional Education Board (SREB)-High Schools That Work 

· 9-12 & Campus Administration
Data/measurement
· Short Cycle Assessment Data: Growth of student progress utilizing Measure of Academic Progress Assessment

· SBA Data
	Southern Regional Education Board (SREB)
	
	HSTW is an intervention Strategy on the District EPSS


BUDGET JUSTIFICATION FORM
	FUNDS ALLOCATED FOR 2009-2010
	NAME OF SCHOOL

Chaparral Elementary
	NAME OF SCHOOL

Desert Trail Elementary


	NAME OF SCHOOL

Loma Linda Elementary
	NAME OF SCHOOL

Mesquite Elementary


	NAME OF SCHOOL

Sunland Park Elementary

	Program/Intervention Description
	The school improvement monies will be used to provide professional development to implement differentiation of instruction in mathematics for Grades K-6 by Math Solutions, Inc.  The monies for each campus will be used for summer stipends and contracting cost for Math Solutions, Inc.

	Budget Item
	COST
	COST
	COST
	COST
	COST

	Teachers, Campus Instructional Coaches, and Administrators
Stipends for 3-Day Summer Workshop =  

44 (FTE) X 18 hours X $25.00 per hour = $19,800.00
	$19,800
	$19,800
	$19,800
	$19,800
	$19,800

	Benefits for Stipends

44 (FTE) X $92.70 All Required Benefits = $4,078.80
	$4079
	$4079
	$4079
	$4079
	$4079

	Professional Services – 

Math Solutions, Inc. Contracted Services agreement to provide 3-day Summer workshop 

44 (FTE) X $350.00 Registration Fee Benefits = $15,400
	$15,400
	$15,400
	$15,400
	$15,400
	$15,400

	Totals
	$   39,279
	$   39,279
	$   39,279
	$   39,279
	$   39,279


	FUNDS ALLOCATED FOR 2009-2010
	NAME OF SCHOOL

Chaparral Middle School
	NAME OF SCHOOL

Gadsden Middle School
	NAME OF SCHOOL

Santa Teresa Middle School

	Program/Intervention Description
	Monies will be used to implement the EPSS strategy of integrating project-based instruction to increase student achievement. 

	Budget Item
	COST
	COST
	COST

	Teachers, Campus Instructional Coaches, and Administrators
Stipends for 5-Day Summer Workshop =  

15 (FTE) X 30 hours X $25.00 per hour = $11,250
	$  11,250
	$  11,250
	$  11,250

	Benefits for Stipends

15 (FTE) X $155.00 All Required Benefits = $2,325
	$   2,325
	$   2,325
	$   2,325

	Curriculum/Program Materials
Gizmos – Subscription for 7th and 8th Grade
	$   2,295
	   $   3,695
	$   2,678

	Technology

LCD Projector for use with Gizmo Presentations

15 (14) LCD’s X $800 = $12,000
	$12,000
	$11,200
	$12,000

	Professional Services – 

Math Solutions, Inc. Contracted Services agreement to provide 3-day Summer workshop 

15 (FTE) X $700.00 Registration Fee Benefits = $10,500
	$   10,500
	$   10,500
	$   10,500

	Professional Services – 

Explore Learning – 3 week online distance learning course for Gizmo Implementation

15 (FTE) X $75 = $900
	$900
	$900
	$900

	Totals
	$   39,270
	$   39,870
	$   39,653


	FUNDS ALLOCATED FOR 2009-2010
	NAME OF SCHOOL

Desert Pride Academy

	Program/Intervention Description
	Monies will be used to support the continued participation of Desert Pride Academy in the New Mexico High Schools that Work Initiative sponsored by the Career Technical Education and Workforce Bureau.

	Budget Item
	COST

	Personnel
Stipends for NMACTE Summer HSTW Conference

6 (FTE) X 30.00 X 25 = $4500
	$4500

	Benefits for Stipends

6 (FTE) X $155.00 All Required Benefits = $930
	930

	Travel
Per Diem and travel expenses to NM HSTW Conferences and National HSTW Conference for school team, including campus administration
	$   12,500

	Curriculum/Program Materials
HSTW Publications
	$    7500

	Professional Services – 

Contracted Services with SREB for On-site support
HSTW Conference Registration for NM and National
	$   14,500

	Totals
	$   39,930


DISTRICT ASSURANCE
Required signatures include the district superintendent/director of charter school in which funds will be utilized.  The application will not be considered complete without the required signatures.

The undersigned assures that:

1. The information included in the enclosed Request For Information (RFI) is true and accurate.  

2. We will participate in all evaluation activities associated with the school improvement programs/interventions/supports implemented through this RFI funding, including submitting an updated district EPSS to the Priority Schools Bureau on or before September 14, 2009, January 30, 2010, and May 30, 2010.  
3. The monies received as a result of this RFI will be utilized for school improvement for CA, R1 and R2 schools in the Gadsden Independent School District (district) to address the needs of targeted populations where AYP is not being met. 

4. The funding received as a result of this RFI, and therefore utilized for school improvement for identified schools, is intended to be spent in the 2009-2010 school year.  When the final award is made to the district, instructions for spending deadlines will follow (i.e. Title I funds will have a longer spending deadline). However, the intention of this funding is to support high-yield strategies for 2009-2010. No indirect costs may be claimed on these awards.
5. All required school EPSS documents shall be updated and submitted to the Priority Schools Bureau on a timely basis (each quarter or trimester dependent on administration of the SCA) as required by the Priority Schools Bureau of the PED.

	Signature
	
	Date

	
	
	June 11, 2009

	Cynthia Nava, Superintendent 
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Healthy Kids Make Better Students, Better Students Make Healthy Communities
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